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Mission Statement
Mission Statement: 

We will prepare our students to become independent learners with the skills and abilities necessary for lifelong learning by creating a
learning environment that is student centered, directed by teachers, and supported by home and community.

 

Vision
Vision Statement: Children are our future. We are dedicated to their success.
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Comprehensive Needs Assessment
Revised/Approved: September 10, 2021

Demographics

Demographics Summary

We are the L. Clifford Davis Eagles. 

 

Economically Disadvantaged

773 96.6%

English Learners 474 59.3%

 

Ethnic Distribution: African American 49.4% 

Hispanic 20.0% 

White  6.5% 

American Indian 0.0% 

Asian 23.3% 

Pacific Islander  0.1%

Two or More Races 0.8%

 

Gender by Students:

Female 397 49.6% 

Male 403 50.4%
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2020-2021 MAP Data 

            

 

 

              

MOY NWEA MAP Growth data indicates 38% of the students in Kindergarten through 5th grade met their projected growth in Math, while 30% of those
students met the projected growth in Reading.

MOY Benchmark data indicates 2.47% of the 3rd-grade Regular Program (RP) students met standards in Reading,  7.69% of the 3rd-grade Dual Language
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Problem Statement 2 (Prioritized): According to the MOY reading map growth report, only 13% (RP), 0% (DL) of the 4th-grade students met their projected reading growth
target, whereas, 87% of those students did not meet their projected reading growth. Root Cause: 52% of teachers who were new to teaching and /or new to the campus have a
limited understanding of TIER 1 instruction and are still developing their instructional practices, which require explicit coaching and modeling from campus and district coaches.
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Perceptions

Perceptions Summary

Due to CDC Covid 19 safety protocols, our outside community members participation rate has decrease and halted in-person school events
and/or volunteer opportunities.

80% students feel through their relationships with friends, family, and adults at school.

64% students feel that they are focused on class activities. 

90% of teachers feel comfortable interacting with students at our campus from a different cultural backgrounds.

Perceptions Strengths

According to the Panorama survey, 85% of the staff responded favorably to having an inviting working environment. 79% of the students
responded favorably to having supportive relationships.

53% of the students supported having a good teacher-student relationship while 73% of the teacher supported having a good staff-
leadership relationship.

 

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): According to the 2020-2021 Panorama Social and Emotional LeaferîӏM 











Goal 1: Early Literacy 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

Performance Objective 2: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency
indicators in English from  24% to 32% by May 2022. 
Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
39% to 48%  by May 2022. 
Increase the percentage of White student group that is most marginalized by instruction on our campus (gender, race, program, other) from 29% to 34%  by
May 2022.

HB3 Goal

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations
on key MAP Fluency indicators in English from  24% to 32% by May 2022. 
Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in Spanish from 39% to 48%  by May 2022. 
Increase the percentage of White student group that is most marginalized by instruction on our campus (gender, race,
program, other) from 29% to 34%  by May 2022.

Strategy's Expected Result/Impact: 100% of literacy lesson plans and classroom observations will be
grounded in explicit instruction based in the science of teaching reading.

90% of lesson planned will identify scaffolded supports for special education students.

90% of lesson plans in classroom observation show evidence of formative assessments.

100% of feedback will focus on instructional strategies and routines that facilitate student learning.
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities:





Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 73% to 78%  by May 2022. 
Increase the percentage of Hispanic  students from 57% to 62%  by May 2022.

Strategy 1 Details Reviews





Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from 34%
to 45%  by May 2022.
Increase the percentage of African American students from 29% to 40%.
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Goal 3: CCMR 
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 14% to 25%  by May 2022.

Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 12% to 25%  by May 2022.

Strategy 1 Details Reviews
Strategy 1: Build teacher instructional capacity to plan and implement explicit/systemic Tier 1 instruction in all content
areas with differentiated and scaffolded support.

Strategy's Expected Result/Impact: 100% of literacy lesson plans and classroom observations will be
grounded in explicit instruction based in the science of Teaching Reading

100% of literacy  lesson plans and classroom observations will demonstrate systemic Tier 1 instruction based
in Science of Teaching Reading.
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Goal 3: CCMR 
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 6% to 15% by May 2022.
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 3% to 10%  by May 2022.



Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 1: Decrease the number and percentage of students who are chronically absent from 30% to 25% by May 2022.  
Decrease the number and percentage of African American students or the student group that is most marginalized by instruction on our campus (gender,
race, program, other) from 39% to 32%  by May 2022.

Strategy 1 Details Reviews
Strategy 1: Increase stakeholder awareness of the importance of school attendance, as well as  prioritize creation of an
attendance plan and incentives each six week period.

Strategy's Expected Result/Impact: 100% of absent students will receive phone calls regarding
absenteeism.

100% of students and  parents will receive information on FWISD Clifford Davis attendance policy, goals,
monitoring and incentives.

100% students absents will be tracked daily and information shared with homeroom teacher and teacher
teams.
Staff Responsible for Monitoring:



Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 2: Increase positive response by students to the learning environment on the Panorama SEL Survey from 52% to 54% by May
2022.  
Increase positive response by African American students or the student group that is most marginalized by instruction on our campus (gender, race,
program, other) from 50% to 56% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Build teacher and student capacity to positively identify and respond to instructional learning environment,
as well as, physical, social and emotional needs.

Strategy's Expected Result/Impact: 100% of classroom to receive weekly socio emotional support lessons.

100% of classrooms to receive instructional support grounded in having a growth mindset.

100% of  classrooms will utilize Rhithm app  to monitor student emotional, physical and social well being.

100% of teacher will receive professional development in restorative practices.
Funding Sources: Professional Development, Class Resources - Title I (211) - 
211-11-6399-04E-222-30-510-000000-22F10 - $10,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 3: Decrease the number of in and out of school suspensions for African American students or the student group that is most
marginalized on our campus (gender, race, program, other) from 2% to 1%  by May 2022.

Evaluation Data Sources: Focus and referral data, including campus and district.

Strategy 1 Details Reviews





Title I Personnel
Name Position Program FTE

Tryphena Johnson Data Analyst Instruction Data Analyst

Vanessa Tennison Computer Lab Assistant Instruction Computer Lab Assistant
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Site-Based Decision Making Committee
Committee Role Name Position
Classroom Teacher 1 Irma Gonzalez Teacher

Classroom Teacher 2 Versika Bailey Teacher

Classroom Teacher 3 Romana Colbert Teacher

Classroom Teacher 4 Kymber 



Campus Funding Summary
Title I (211)

Goal Objective Strategy Resources Needed Description Account Code Amount
1 1 1 Staff Data Analyst 211-13-6119-04E-222-30-510-000000-22F10 $75,000.00

1 1 1 Supplies and Materials Supplies and materials for
professional development 211-13-6399-04E-222-30-510-000000-22F10 $15,000.00

1 1 1 Staff Computer Lab Assistant 211-11-6129-04U-222-30-510-000000-22F10 $35,000.00

1 2 1 Supplies, Materials, Professional Development Reading materials for
classroom use 211-11-6329-04E-222-30-510-000000-22F10 $20,000.00

2 1 1 Supplies Supplies and materials for
instructional use 211-11-6399-04E-222-30-510-000000-22F10 $20,000.00

3 1 1 Materials/Tutors Tutors with degree or
certified 211-11-6117-04E-222-30-510-000000-22F10 $20,000.00

3 2 1 Tutoring Extra duty pay for tutoring
after hours (Teacher) 211-11-6116-04E-222-30-510-000000-22F10 $5,726.00

4 1 1 Student Incentives, supplies for parent involvement Supplies and materials for
parental involvement 211-61-6399-04L-222-30-510-000000-22F10 $15,000.00

4 2 1 Professional Development, Class Resources Supplies and materials for
instructional use 211-11-6399-04E-222-30-510-000000-22F10 $10,000.00

Sub-Total $215,726.00
Budgeted Fund Source Amount $215,726.00

+/- Difference $0.00

SCE (199 PIC 24)
Goal Objective Strategy Resources Needed Description Account Code Amount

3 2 2 Supplies Supplies and materials for
instructional use 199-11-6399-001-222-24-313-000000- $6,516.00

Sub-Total $6,516.00
Budgeted Fund Source Amount $6,516.00

+/- Difference $0.00

Grand Total $222,242.00
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